Topic 10 DQ 1 Responses
Christina’s Discussion
One internal method I would use to disseminate my evidence-based change proposal would be presenting the project to nursing leadership and the interdisciplinary team. Presenting the proposal internally would allow nurses, the CLI navigator, physicians, case managers, wound care staff, and leadership to understand the intervention, review the expected outcomes, and provide feedback. Internal dissemination is important because support from leadership and frontline staff is essential for an evidence-based change to become part of routine practice. An article talks more about this when it says that implementation is more successful when factors such as leadership, available resources, staff knowledge, and the local environment are considered (Salma & Waelli, 2023). 
An external method I could use would be presenting the project through a professional nursing organization. External dissemination allows evidence and lessons learned from a project to reach nurses and healthcare organizations outside of the original hospital. An article talks more about this when it says that sharing evidence-based projects contributes to nursing knowledge and can help other organizations consider similar changes to improve patient outcomes (Ayala et al., 2022).  
My communication strategy would be different for each listener.  Disseminating evidence both internally and externally is important because it supports continued quality improvement while also allowing successful nursing interventions to benefit patients beyond one hospital or organization. 
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Jeanne’s Discussion
For my capstone project, an internal method of dissemination would be presenting the VOICE Initiative and its outcomes to nursing leadership, unit managers, Shared Governance representatives, and the quality improvement team at the practicum site. This would allow me to explain how structured leadership rounding, shift huddles, one-on-one meetings, employee recognition, and Just Culture principles could improve psychological safety, communication, and staff engagement. Internal dissemination is important because nurse leaders and other key staff influence whether an evidence-based change is adopted and sustained within an organization. Established communication channels and influential nurse leaders can help promote the adoption of evidence-based practice changes (Knudsen et al., 2024).
An external method of dissemination would be presenting the project through a professional nursing organization, such as a nursing leadership conference, using a poster or podium presentation. Professional conferences provide opportunities for nurses to share project findings with audiences outside their organizations and allow successful interventions to potentially influence practice in other settings (Ecoff et al., 2026).  Disseminating nursing evidence is important because sharing findings extends the value of a project beyond the original clinical setting and contributes to evidence-based nursing practice.
My communication strategy would differ for each audience. When presenting internally, I would focus on practical information such as staff feedback, implementation feasibility, resources, costs, and how the VOICE Initiative could fit into existing workflows. For an external professional audience, I would provide greater detail about the clinical problem, evidence, methodology, intervention, outcomes, limitations, and implications for nursing practice. Tailoring the message to each audience would help ensure the findings are meaningful and useful to those receiving them.
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